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Our Mission

To engage and support citizens and
agencies to positively impact the
physical, mental, social and
environmental health of their
community through research, planning,
implementation and evaluation.
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What does CHIP do?

Engages citizens in taking responsibility for their personal
health and the health of their communities.
Community Health Action Teams (CHATSs)

Encourages focus and discussion on community health
concerns across organizational, geographic, and
demographic boundaries.

Get Sarasota Insured, Health Provocatuer Project

Educates the public on how to become
healthier, access medical care or get insured.
CHIP Centers, HealthNews

Researches and publishes local data on health issues of
concern to citizens and healthcare providers.
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Many sources of
local data

already exist.

Why bother
collecting more?
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inform and educate both general
audiences and those engaged in the
initiative;

engage community members and

encourage involvement in the
process;

monitor trends, which may lead to
the identification of new issues that
need to be addressed;

track progress in the achievement of
project goals and objectives.
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Quiz Show

b. 18% overall
28% of residents of Englewood had an
untreated illness due 1o lack of insurance
. .
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What have you won?

= A better understanding of the health issues
and concerns in South Sarasota and North
Charlotte Counties

= Awareness of the different health concerns
in the three CHAT areas
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Pilot Test
(small sample
survey)

Develop Qather Pre-Test (focus
Survey input from groups)
Instrument community

partners

. ) Pass this
Determine Identify the information

ngple number of on to mail
Size surveys to service

each area company

Receive list of
randomly
selected
households
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2003 CHIP Survey:

Context: New Project, tiny staff (2 people for a total of .75 FTE)
Overall budget: $25,000

Target Goal: 1,500 returned surveys for residents of South
Sarasota County

Sampling Households within zip codes

Strategy Conduct face-to-face interviews with a random sample
of residents

Incentive $5 gift certificate to grocery store

Survey Instrument Details 18 pages

Time to Complete Survey 25-35 minutes

Anticipated Timeframe for Data Collection: 2 months
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2003 CHIP Survey:

1 part time coordinator hired
17 Interviewers hired
Interviewers trained

Mailing: Notice letter

Recipients told they could call to complete survey or schedule
interview

Interviewers conducted interviews

Survey coordinator called households to verify
data (10% of completed surveys)
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2003 CHIP Survey:

Modifications to the Plan:

Had to incorporate more telephone interviews than
originally planned

Increased payment for interviewers (from $50 per
interview to hourly wage of $7/hour)

Increased incentive from $5 to $10
Total Spent: $30,000 (525,000 budgeted)
Total Number of Completed Surveys: 723 (Goal: 1,500)
Timeframe for Data Collection: 2.5 months (Goal: 2 months)
Cost per survey: $41.5

Wrap Up
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2006 CHIP Survey:

Context: Established project, 5 staff (4 full-time, 1 part-time)
Overall budget: $45,000

Target Goal: 2,500 returned surveys for residents of Sarasota
Sampling Households within census tracts

Strategy Mail survey

Survey Instrument Details 9 pages (18 half pages)

Time to Complete Survey 5 - 7 minutes

Wrap Up

Incentives $5 gift certificates to local grocery store
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2006 CHIP Survey:
The Dillman Method

Mailing 1: Prenotice letter
3 days later ...

Mailing 2: Survey Instrument / Cover Letter / Gift Card

2 weeks later ...

Mailing 3: Thank You / Reminder Postcard
10 days later ...
Mailing 4: Replacement Survey with Cover Letter

Mail and Internet Surveys:
The Tailored Design Method

by Don A. Dillman
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2006 CHIP Survey:

Modifications to the Plan:
Nothing substantive

Wrap Up

Surprises:

Large number of surveys returned as undeliverable by USPS
Total Spent: $45,000 (545,000 budgeted)
Total Number of Surveys Returned: 2325 (59%) (Goal: 2,500)
Timeframe for Data Collection: 2.5 months (Goal: 2 months)
Cost per survey: $21.5

Other Info: 4 interns (2 volunteer, 2 paid) assisted with survey
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Face-to-Face Interviews Mail Surveys
Advantages Advantages

Great way of acquiring “stories” Relatively easy to administer

A better way of reaching low- Cost-effective

literacy or other hard-to-reach

lati Process more predictable
populations

Disadvantages Disadvantages

Management of staff difficult Not a good method for

Community members nervous capturing data from low literacy
about talking to people about

opulations
health issues poptlat
Safety concerns
One word summary One word summary
“Nightmare” “Replicable!”
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Scorecacd.
Face-
to- Mail

Face
Affordability °
Ease of Administration °
Replicability ®
Response Rate ®
Total Data Collection Time °
Results representative of e ®
population
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Why not Outsource?

Actually, it’s not a bad idea.

Harnessing Local
Talent
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Things to consider...
Cost

Flexibility of Analysis

Wrap Up

One community partner wants the data one way, another
wants it another way. Will you be able to accommodate?

Data Ownership

Will your project have access to the raw data?
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Lessons Learned

Top 10 Things to Avoid
1. Forgot to ask age (2003)

2. Underestimated the time required to
enter data (2006)

Wrap Up

3. S-L-O-W to get final comprehensive data

report to the public (2006)
4. Survey instrument too long (2003)

5. Too many open-ended questions (2003)
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Lessons Learned

Top 10 Things Worth Repeating

1. Engaged community members in the
process (2003, 2006)

2. Used focus groups, pilot testing (2006)

3. Utilized students well at all phases of the
process (2006)

4. Marketed survey well before (2006)
5. Stayed within budget (2006)

Find out more

www.CHIP4health.org

kari_ellingstad@doh.state.fl.us
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